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AGENDA 
 

TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 
Thursday, May 8, 2013, 1:30 P.M. 

Camarillo City Hall, Administrative Conference Room 
601 Carmen Drive, Camarillo, CA 

 
 
 
Item #1 CALL TO ORDER 
 
Item #2 INTRODUCTIONS AND ANNOUNCEMENTS 
  
Item #3 PUBLIC COMMENTS 

 
Item #4  APPROVAL OF APRIL 10, 2014 MEETING MINUTES – PG. 3  

That TRANSCOM approve the April 10, 2014 meeting minutes. 
 
Item #5 PROPOSITION 1B TRANSIT CAPITAL APPROVAL OF 
 PROJECTS– PG. 7 
 That TRANSCOM recommend Commission approve $900,000 of 

Proposition 1B Transit Capital funds for the Gold Coast Replacement 
Paratransit Vehicles Purchase and $5,610,000 of Proposition 1B Transit 
Capital funds for the Gold Coast Facility Project. 

 
Item #6 FISCAL YEAR 2013/14 PROPOSITION 1B SECURITY GRANT 

PROGRAM FUND AVAILABILITY– PG. 10 
  That TRANSCOM recommend a schedule for Transit Operators to submit 
  Proposition 1B Transit Security fund proposals to VCTC, for final approval 
  of projects by the Commission. 

 
Item #7 EAST COUNTY ADA SERVICE FUNDING DISTRIBUTION  
 FORMULA – PG. 12 
 That TRANSCOM receive and file a request for information pertaining to 

funding distribution. 
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Item #8 FISCAL YEAR 2014/15 PROGRAM OF PROJECTS – PG. 13 

 That TRANSCOM recommend Commission approval of the Fiscal Year 
2014/15 Program of Projects for federal transit operating, planning and 
capital assistance. 

   

Item #9 DRAFT MUTUAL ASSISTANCE AGREEMENT – PG. 18 

  That TRANSCOM approve the recommended draft Ventura County  
  Mutual Aid Compact (VCMAC). 

 
Item #10  ADJOURN 
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Item #4 

MINUTES OF THE 

VENTURA COUNTY TRANSPORTATION COMMISSION 

TRANSIT OPERATORS ADVISORY COMMITTEE (TRANSCOM) 

April 10, 2014 

 

Item # 1 Call to Order 

Chairperson Kathy Connell called the meeting to order at 1:34 p.m. 

 

Item # 2 Introductions and Announcements 

Mike Houser of Thousand Oaks advised that the Thousand Oaks City Council approved Automatic 

Passenger Counter (APC) purchases at the April meeting, they have selected MV Transit as the 

Contractor for bus services and the RFP for their summer beach bus will be released soon. Vanessa 

Rauschenberger of Gold Coast Transit mentioned they have begun installation of APC on eight buses and 

the data they have been provided so far shows not only ridership but on-time performance, travel time 

between stops and load factor. Ray Porras of CSU Channel Islands announced the annual Discover 

Channel Islands outreach event for prospective freshman students and parents come visit the 

University, noting that CSUCI will highlight alternative modes of transportation to students. 

 

James Gamez of Nelson Nygaard handed out a draft outline of county-wide Performance Metrics and 

Service Guidelines for VCTC’s Short Range Transit Plan (SRTP), explaining the document organization and 

discussing the benefits of Route Classification, Performance Metrics, Service Changes and Service 

Guidelines. Contact Amy Ahdi of VCTC with questions or information. Vic Kamhi of VCTC noted that 

VCTC’s SRTP would not dictate requirements of Operators but should provide a plan to strive for, 

county-wide. Peter DeHaan of VCTC introduced a strategic planning effort by Metrolink called “On 

Track”, which includes a survey found at www.metrolinktrains.com/ontrack/ and distributed new 

Metrolink schedules, effective April 7, to the group. Kathy Connell of VCTC noted that the Heritage 

Valley Transit Service Cooperative Agreement was brought to consensus in recent meetings between 

Ventura County, City of Fillmore, and City of Santa Paula, and the finalized Agreement will go to the 

Board and respective City Councils for approval before June.  

 

Item # 3 Public Comments  

None 

 

Item # 4 Approval of March 13, 2014 Meeting Minutes 

Shaun Kroes of Moorpark moved to approve the March 13, 2014 meeting minutes. Mike Houser of 

Thousand Oaks seconded the motion and it passed unanimously. 

Item # 5 Oral Report on FY 2014/15 Program of Projects  

Peter De Haan of VCTC presented this item, which was an oral report of Fiscal Year 2014/15 Program of 

Projects (POP). No action was requested or required of TRANSCOM. A table was presented to Operators, 

which had estimates of generated revenue by each operator/area, and reflected available programming 

amounts. Discussions were had regarding Section 5316 Jobs Access and Reverse Commute (JARC) funds 

being combined into Section 5307 Urban Area funds. Peter De Haan of VCTC clarified that this item will 

be brought back to TRANSCOM with an updated table and calculations. Mike Houser of Thousand Oaks 

suggested that non-profits come first in line when programming projects and Mike Culver of MMP, Inc. 

thanked the group for the consideration of non-profits, when competing for funds.  Vic Kamhi of VCTC 

mentioned that Section 5310 funds (capital expenditures for para transit for the elderly and disabled) 
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are to be administered by the State of California yet VCTC learned they are a year behind on the cycle 

and the focus for these funds could be on vehicles, not travel training. Vic Kamhi of VCTC explained that 

Ventura and Los Angeles Counties asked the State of California for approval to administer the funds, in 

the interim, in an effort to keep travel training and medi-ride programs.  

 

Item # 6 FY 2014/15 Transportation Development Act Unmet Transit Needs Draft Findings 

Vic Kamhi of VCTC presented this item, handing out a Revised Draft of 2014/15 Transportation 

Development Act (TDA) Unmet Transit Needs Findings and explaining that the Cities of Moorpark, 

Camarillo, Santa Paula and Fillmore are subject to potentially withheld TDA funds for streets and roads if 

VCTC’s Findings (based on public comments) determine an unmet transit need exists in those areas that 

are reasonable to meet. Vic Kamhi of VCTC recognized the process as a chance for citizens to provide 

input regardless of area, stating VCTC’s commitment to sharing this input and elaborating on the 

Recommended Findings, specifically the Analysis of Testimony Received. Steve Brown of Gold Coast 

Transit expressed concern in that Gold Coast Transit, Simi Valley and Thousand Oaks are not required to 

participate in VCTC’s Unmet Transit Needs process so the gathering then analyzing of respective public 

comments by VCTC on behalf of other Agencies that have their own Unmet Transit Needs process could 

create confusion or unrealistic expectations for members of the public that want service. Vic Kamhi of 

VCTC stated he understands, explaining that TDA mandates VCTC, as the Regional Transportation 

Planning Agency (RTPA), initiate a county-wide Unmet Transit Needs process and should VCTC receive a 

comment regarding service in an area that is excluded per TDA, that comment must still be included in 

the overall Analysis and Findings performed by VCTC. Steve Brown of Gold Coast Transit suggested that 

VCTC direct comments received pertaining to local jurisdictions that have their own Unmet Needs 

Process be relayed to that local jurisdiction, in real time. Shaun Kroes of Moorpark asked that the 

Evaluation Criteria for the definition of “reasonable to meet” appear once and not be duplicated in 

other areas of the Draft Findings. Steve Brown of Gold Coast Transit asked for the exclusion of 

references to Gold Coast Transit when presenting an analysis of testimony for another local jurisdiction. 

Shaun Kroes of Moorpark then moved to approve the findings. Mike Houser of Thousand Oaks stated he 

does not disagree with the Findings but does not want to approve the formatting of the content, as 

presented. Further discussion lead to TRANSCOM providing comments on the Findings, as follows: 

• Re-structure the analysis on Unmet Transit Needs comments, omitting specific 

recommendations for Agencies who are not required to participate in VCTC process. 

• Decrease the size of the document; generally simplify the definitions and recommendations. 

• Provide a consistent and concise conclusion be made after each recommended finding for each 

Agency, as comments “conveyed to” each Agency “for their consideration”. 

Vic Kamhi of VCTC explained that CTAC has already approved the Draft Findings and action from 

TRANSCOM is not required, this is a receive and file item. Mike Houser of Thousand Oaks moved to 

receive and file, with requested changes. Chair Kathy Connell of Ventura County seconded this motion. 

Item # 7 Status Update on Draft Mutual Assistance Agreement 

Amy Ahdi of VCTC presented this item, mentioning that feedback on the Ventura County Mutual 

Assistance Compact (VCMAC) brought to TRANSCOM in March was received and a revised Draft, based 

on comments received, will be brought back to TRANSCOM at the May meeting. If you have questions or 

comments, please contact Amy Ahdi of VCTC. 
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Item # 8 ADA Certification Update 

Mike Culver of Mobility Management Partners, Inc. gave updates on February and March ADA 

Certification Services Reports and provided the formal procedure for Issuance of Emergency ADA 

Certification. There was discussion on Adult Daycare Health Care (ADHC) entities relying on use of ADA 

para transit service and Chris Latham of Simi Valley mentioned that an Adult Day Care in Simi Valley has 

coordinated students applying for ADA Certification, using the service as such that they have had to turn 

down seniors due to capacity limits. Vic Kamhi of VCTC stated Operators cannot deny service but you 

can encourage the ADHC to contracting for or encouraging other transit options. Peter De Haan of VCTC 

mentioned that Margaret Heath of Gold Coast Transit could assist with specific questions on 

subscription and time frame limits, in these scenarios. 

 

Item # 9 Chair Kathy Connell adjourned the meeting at 2:18 p.m. 

 



6 

 

 

 



7 

 

 
Item #5  

May 8, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:  STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: PROPOSITION 1B TRANSIT CAPITAL APPROVAL OF PROJECTS 
 
 
RECOMMENDATION: 
 

• Recommend Commission approval of $900,000 of Proposition 1B Transit Capital for the Gold 
Coast Replacement Paratransit Vehicles purchase and $5,610,000 of Proposition 1B Transit 
Capital for the Gold Coast Facility project. 
 
 

BACKGROUND: 
 
Proposition 1B, approved by the voters in 2006, includes $3.6 billion statewide for transit capital projects, 
to be distributed to transit operators and regional agencies by formula.  VCTC’s total apportionment is 
approximately $39,645,000. The VCTC Transit Investment Study developed a list of recommended transit 
capital projects to be funded by Proposition 1B, as well as project selection criteria to be used if additional 
unanticipated funds become available. Much of this list was funded with the help of federal stimulus funds 
for transit. Other Transit Investment Study projects were funded with $10,564,000 of Proposition 1B 
Transit Capital Funds, leaving an unprogrammed balance of $29,081,000. 
 
At the October 5, 2012 meeting, the Commission approved $2,374,000 of bus replacement projects and 
$867,000 of rail projects for Transit Capital funding. The Commission also reserved $13,890,000 for 
future bus replacement projects and the construction phase of the Gold Coast Transit facility. The 
projects remaining on the reserve list are shown in ATTACHMENT A. In addition to this, $150,000 was 
programmed for the Metrolink Sealed Corridor project at the July 12, 2013 meeting.  
 
At the October 4, 2013 meeting, the City of Santa Paula’s bus purchase projects were removed from the 
reserve list due to the results of the Heritage Valley Transit Study. This increased the remaining Transit 
Capital amount to $12,240,000, all of which was programmed at the October 2013 meeting, to VCTC for 
VISTA and the Heritage Valley, Thousand Oaks, Ojai, Simi Valley and Gold Coast Transit bus purchases.  
 
DISCUSSION: 
 
Recently Gold Coast Transit informed staff about which of their projects on the reserve list would be 
ready to start within the next 18 months. These projects, which are recommended for funding, are: 
 

• $5,610,000 for the new Gold Coast Transit Facility and, 
• $900,000 of the $2,630,000 reserved for replacement Gold Coast paratransit vehicles. 
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The City of Simi Valley, the other agency that has projects on the reserve list, is not yet ready to request 
their funds. As all of the funds have been programmed or reserved, there is no more remaining 
Proposition 1B Transit Capital funding available for the county. 
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ATTACHMENT A 
Proposition 1B Transit Capital Reserve List 
 

Agency Description 
Amount 
Reserved 

Amount 
Recommended for 
Current Funding 
Cycle 

Gold Coast 
New administration, maintenance, and 
operations facility $5,610,000 $5,610,000 

Gold Coast 24 replacement paratransit vehicles $2,630,000 $900,000 

Simi Valley Four replacement CNG transit buses. $2,200,000 $0 

Simi Valley Six CNG paratransit replacement vans $600,000 $0 

TOTAL 
 

$11,040,000 $6,510,000 

 
Previously Allocated Proposition 1B Transit Capital Reserve List Projects 
Thousand 
Oaks Replacement DAR Vehicles $800,000 $0 

Gold Coast 
New administration, maintenance, and 
operations facility $1,610,000 $0 
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Item #6 

May 8, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:   STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: FISCAL YEAR (FY) 2013/14 PROPOSITION 1B TRANSIT SECURITY GRANT 

PROGRAM FUND AVAILABILITY 
 
 
RECOMMENDATION: 
 

• Recommend schedule for transit operators to submit Proposition 1B Transit Security fund 
proposals to VCTC by June 12, 2014, for final approval of projects by the Commission on July 25, 
2014. 

 
 
BACKGROUND: 
 
The State has appropriated $60 million in Proposition 1B Transit Safety, Security & Disaster Response 
bond funds for FY 2013/14, distributed by formula to regional transportation agencies and transit 
operators.  Based on the formula the Ventura County Transportation Commission (VCTC) can receive 
$709,972, which is available for transit capital projects within Ventura County, subject to available bond 
financing. VCTC will accept proposals from agencies stating which project(s) they would like to nominate 
for use of Proposition 1B Security funds. A description of the project, project benefits, and funding amount 
requested will be sufficient for this stage of the approval process. These proposals will be due June 12, 
2014, to Stephanie Young at VCTC, 950 County Square Drive, Suite 207, Ventura, CA 93003 or emailed 
to syoung@goventura.org. 
 
The following projects are eligible for this program: 
 
1. Capital projects that provide increased protection against a security or safety threat, including, but not 

limited to the following: 
 

a) Construction or renovation projects that are designed to enhance security of public transit 
stations, facilities, and equipment; 

b) Explosive device mitigation and remediation equipment; 
c) Chemical, biological, radiological and nuclear explosives search, rescue or response 

equipment; 
d) Interoperable communications equipment; 
e) Physical security enhancement equipment; 
f) Installation of fencing, barriers, gates or related security enhancements that are designed 

to improve the physical security of transit stations, facilities, and equipment; and 
g) Other security and safety related projects approved by the California Governor’s Office of 

Emergency Services (Cal OES). 
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2. Capital expenditures to increase the capacity of transit operators to prepare for disaster-response 

transportation systems that can move people, goods, emergency personnel, and equipment in the 
aftermath of a disaster. 

3. Other allowable costs under California Government Code 16727 (a) include costs directly related to 
construction or acquisition, including but not limited to planning, engineering, construction 
management, architectural, and other design work, EIRs and assessments, required mitigation 
expenses, appraisals, legal expenses, site acquisitions, necessary easements, and warranties, as 
approved by Cal OES. 

 
The Proposition 1B Transit Safety, Security & Disaster Response Fund program is administered by Cal 
OES. Bus transit operators selected by VCTC will receive funds directly from Cal OES, while Metrolink 
projects are passed through VCTC. The Cal OES guidelines for these grants can be found at 
http://www.calema.ca.gov/EMS-HS-HazMat/Pages/Proposition-1B-Grant-Documents.aspx. 
  
The proposed schedule is as follows: 
 

1. May 7:  VCTC issues fund availability notice to TRANSCOM. 
2. May 8:  Commission approves schedule for fund proposal submittal. 
3. June 12:  Project proposals due in VCTC’s office. 
4. July 10:  Draft recommendation considered by TRANSCOM 
5. July 25:  Project selection by Commission. 

 
Projects selected by the Commission will be submitted to Cal OES. VCTC will then assist sponsors with 
submittal of Investment Justifications and will work with sponsors to prepare final applications. Once 
funds are received, sponsors will be required to submit Performance Reports to Cal OES and VCTC 
semi-annually. All funds must be expended no later than March 31, 2017. Per Cal OES guidelines, 
sponsors must also agree to retain records for 35 years after completion of the project. Please direct any 
questions to Stephanie Young at (805) 642-1591, extension 108, or syoung@goventura.org. 
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Item #7 

May 8, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: EAST COUNTY ADA SERVICE FUNDING DISTRIBUTION 
 
 
RECOMMENDATION: 
 

• Receive and file. 
 
 
BACKGROUND: 
 
Fiscal Year 2013/14 is the last year that VCTC will distribute a portion of the FTA Section 5307 funds to 
operators under a different formula for East County Intercity ADA Service.  Generally, these funds were 
distributed in fixed amounts to each operator, but in the last few years the funds were distributed 
proportionally based on the number of east county intercity ADA trips provided in the previous fiscal year, 
with each participant receiving a base amount of $11,000, and Camarillo receiving $2,500 for 
administration of the invoicing.  However, the prior year trip proportion is inappropriate for this year due to 
the end of participation by Camarillo Health Care District part way through the year, with the City of 
Camarillo and to a lesser extent the City of Thousand Oaks taking over those trips.  The issue was 
discussed at the November, 2013 TRANSCOM meeting and it was decided to use the number of trips 
provided for the first 11 months of the fiscal year for the proportional part of the distribution.  VCTC staff 
therefore needs each ADA participant to provide, preferably as soon as possible after May 31

st
, the 

number of ADA Intercity trips provided from July 1, 2013 to May 31, 2014, to allow a distribution of the 
funding prior to the fiscal year close out. 
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Item #8 

May 8, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
  
SUBJECT: APPROVE FISCAL YEAR 2014/15 PROGRAM OF PROJECTS 
 
 
RECOMMENDATION: 
 

• Recommend Commission approve the Program of Projects (POP) for federal transit operating, 
planning and capital assistance for FY 2014/15.    

 
 
BACKGROUND: 
 
The Federal Transit Administration (FTA) requires that the public be provided an opportunity to review 
transit projects proposed to be funded with federal dollars.  As the designated recipient of federal transit 
funds, the VCTC is required to hold a public hearing and adopt a POP which lists projects to be funded 
with federal funds in each urban area of Ventura County.   Since 2003, VCTC has prepared the POP 
using separate programs for the Oxnard/Ventura, Thousand Oaks/Moorpark, and Camarillo urbanized 
areas, as defined by the U.S. Census Bureau.  Later, VCTC also began to prepare the POP for Simi 
Valley based on a decision by Caltrans to delegate to VCTC the Designated Recipient status for Simi 
Valley. 
 
In early summer of each year VCTC approves a draft POP which can be used as the basis for a TIP 
amendment to incorporate the projects into the TIP. The Final POP, to be adopted in September, could 
incorporate changes based on adopted transit operator budgets, or other updated funding figures, such 
as the final adopted Metrolink budget. 
 
Last month VCTC staff provided the transit operators with tables showing the calculation of estimated 
revenues and expenses for the four urbanized areas.  The transit operators then provided proposed 
programs based on the amounts of funds shown in the tables as being available for each operator.   
 
Under VCTC’s adopted policy, the estimated amount to be generated under the FTA formula by each 
transit operator’s service provides the target amount for that operator’s program.  For agencies providing 
local bus service, the programming target includes the amount generated under the formula for the 
jurisdiction’s population, after subtracting out a proportional share of costs for countywide planning 
activities.   
 
It should be noted that the federal transportation authorization law, Moving Ahead for Progress in the 21

st
 

Century (MAP-21) legislation, expires at the end of FY 2013/14, and since no new authorization has 
passed, VCTC conservatively assumed FY 2014/15 funds to be equal to the FY 2013/14 apportionments.  
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Should the adopted FY 2015 Federal transportation budget be lower than these estimates, it will be 
necessary to make changes in the Program of Projects.      
 
A significant issue has arisen because the FY 2015 estimates are the first that had the advantage of 
using actual MAP-21 apportionments in the calculation.  The formula weighting for rail service is higher 
than previously anticipated, and the weights for area population and bus service are lower. Furthermore, 
MAP-21 combined Section 5307 with the former Section 5316 Jobs Access and Reverse Commute 
program, incorporating an apportionment factor for low income population that was previously used for 
the stand-alone Section 5316 program. However, the weight for this factor is several times larger than 
anticipated by VCTC.  The lowered bus and general population factors would normally require the bus 
operators to submit reduced programs relative to last year, but the proposed POP instead keeps each 
bus operator at its prior-year funding level, through use of the funds attributable to low-income population.   
 
After using a portion of the funds attributable to low income population to keep the existing level of bus 
funds, staff estimates there will be approximately $175,000 of FY 2015 funds available for JARC uses.  
Under Section 5316, funds were distributed through a competitive project selection in which the majority 
of the funds typically went to transit operators for JARC-eligible services, and a smaller amount went to 
went to social service agencies.  About $300,000 annually was apportioned to the county, with the social 
service agencies in recent years typically requesting no more than $125,000 per year.    
 
This year, for the first time since MAP-21 significantly increased the funding generated by Metrolink 
service, the POP shows the funds generated by Metrolink on an annual basis being fully utilized, with 
most of the funds being used for Metrolink in FY 2015/16 but a smaller amount also being used by VISTA 
in FY 2015/16 to reduce the need for SCRRA to swap funds.  There is also a $298,409 prior-year 
carryover generated by Metrolink which has been applied to reduce the use of local funds for Metrolink in 
FY 2014/15.  The draft VCTC FY 2014/15 budget included the use of these carryover funds for the 
Metrolink operating swap.  However, the draft budget assumed a 5% Metrolink increase over FY 2013/14, 
while the draft Metrolink budget which has now been presented represents a 7.4% increase (which is still 
lower than the 11.7% increase between 2012/13 and 2013/14). The POP provides sufficient additional 
FTA funds to cover the increase over the draft VCTC budget, but the funding of future large increases 
using FTA funds will be questionable given that the funds generated annually by Metrolink are now being 
fully used.  
 
As was done last year, rather than include a small amount of Section 5339 funds in each operator’s 
program, the POP swaps each local operator’s share of 5339 funds with 5307 funds generated by VISTA, 
thus assigning all Section 5339 funds to the VISTA capital leases.    VCTC has continued to shift funds 
between VISTA and Countywide Planning so that all of the Countywide Planning line items are shown 
under the Oxnard/Ventura area.  Thus, in the POP the contributions for Thousand Oaks/Moorpark, 
Camarillo, and Simi Valley for Countywide Planning show up instead as contributions to VISTA.   
 
As TRANSCOM is aware, in prior years there was a set-aside of $150,000 from the east county 
apportionments that was used for the East County Intercity ADA Service. As discussed at prior 
Committee meetings, starting in FY 2015/16 these funds are being added to the overall apportionments 
available to the areas where they are generated, rather than being separated out by VCTC and 
distributed through a separate formula.  FTA allows each area to use up to 10% of its apportionment 
toward ADA operations with an 80% federal reimbursement ratio.     
 
Subsequent to the TRANSCOM meeting, staff will publish the POP for public notice, and will present the 
POP to the VCTC for Public Hearing and approval at the June 6

th
 meeting.   
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ATTACHMENT A

(POP) for the Oxnard, Thousand Oaks, Camarillo and Simi Valley Urbanized Areas (UAs) for projects to be 

funded with Federal Transit Administration funds in the 2014/15 Fiscal Year (FY 2015).  The funds available 

in FY 2015 are estimated to be $14,898,000 for the Oxnard UA , $5,930,000 for the Thousand Oaks UA, 

$2,915,000 for the Camarillo UA, and $2,852,000 for the Simi Valley UA, based on anticipated FY 2013 funds, 

Total Federal Local Share

Cost Share & Other

OXNARD/VENTURA URBANIZED AREA

Gold Coast Transit

Operating Assistance

Operating Assistance 2,200,000$    1,100,000$    1,100,000$    

2,200,000$    1,100,000$    1,100,000$    

Planning Assistance

Transit Service Administration & Support 125,000$       100,000$      25,000$        

Marketing & Passenger Awareness Activities 125,000$       100,000$      25,000$        

250,000$       200,000$      50,000$        

Capital Assistance

Preventive Maintenance   2,063,241$    1,650,593$    412,648$      

Operations and Maintenance Facility 125,000$       100,000$      25,000$        

ADA Paratransit Service 1,112,500$    890,000$      222,500$      

3,300,741$    2,640,593$    660,148$      

Total Gold Coast 5,750,741$    3,940,593$    1,810,148$    

Ventura County Transportation Commission

Planning Assistance

Transit Planning and Programming (FY 15/16) 771,250$       617,000$      154,250$      

Transit Information Center (FY 15/16) 196,250$       157,000$      39,250$        

Fare Collection/Passenger Counting Data 475,000$       380,000$      95,000$        

Management (FY 15/16)

Elderly/Disabled Planning/Evaluation (FY 15/16) 200,000$       160,000$      40,000$        

Transit Marketing (FY 15/16)(CMAQ Funds) 500,000$       500,000$      -$                 

VISTA Planning (FY 15/16) 458,750$       367,000$      91,750$        

2,601,250$    2,181,000$    420,250$      

Capital Assistance

VISTA Svcs - Capital Leases (FY 15/16) 389,865$       311,892$      77,973$        

VISTA Svcs - Cap Leases (FY15/16) (Sec 5339) 848,600$       678,880$      169,720$      

Fare Collection/Ridership Monitoring Equipment 312,500$       250,000$      62,500$        

NextBus for Bus Stop Signage 93,750$         75,000$        18,750$        

(Transit Enhancement Funds)

Metrolink Capital Rehabilitation (FY 14/15) 298,409$       298,409$      -$                 

Metrolink Capital Rehabilitation (FY 15/16) 1,747,445$    1,747,445$    -$                 

Metrolink Capital Rehabilitation (FY 15/16) 4,212,385$    4,212,385$    -$                 

(Section 5337 Rail Modernization)

7,902,954$    7,574,011$    328,943$      

Total VCTC 10,504,204$  9,755,011$    749,193$      

Heritage Valley Transit

Operating Assistance

Operating Assistance (FY 15/16) 1,005,082$    502,541$      502,541$      

1,005,082$    502,541$      502,541$      

TOTAL 17,260,027$  14,198,145$  3,061,882$    

FY 2014/15 Federal Transit Program of Projects

Program of Projects

The Ventura County Transportation Commission (VCTC) will hold a public hearing on the Program of Projects

prior year carry-over funds, and federal discretionary funds.  The public hearing will be held at 9:00 a.m. on 

Friday, June 6, 2014, in the Camarillo City Council Chamber, 601 Carmen Drive, in Camarillo.  The POP is  

available for public inspection at 950 County Square Drive, Suite 207, Ventura CA  93003.
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Ventura County Transportation Commission

Capital Assistance

VISTA Svcs - Capital Leases (FY14/15) 886,801$       709,441$      177,360$      

VISTA Svcs - Cap Leases (FY14/15) (Sec 5339) 268,260$       214,608$      53,652$        

Metrolink Capital Rehabilitation (FY 15/16) 739,597$       739,597$      -$                 

Metrolink Capital Rehabilitation (FY 15/16) 2,824,075$    2,824,075$    -$                 

(Section 5337 Rail Modernization)

NextBus Upgrade for Bus Stop Signage 37,500$         30,000$        7,500$          

(Transit Enhancement Funds)

Total VCTC 4,756,233$    4,517,721$    238,512$      

City of Thousand Oaks

Planning Assistance

Transit Marketing 50,000$         40,000$        10,000$        

Transit Planning and Technical Support 462,778$       370,222$      92,556$        

512,778$       410,222$      102,556$      

Capital Assistance

Transit Vehicle Maintenance 475,000$       380,000$      95,000$        

Transit Facilities / Bus Stops Maintenance 125,000$       100,000$      25,000$        

Transit Vehicle Capital Lease 62,500$         50,000$        12,500$        

Bus Stop Enhancements 12,500$         10,000$        2,500$          

(Transit Enhancement Funds)

675,000$       540,000$      135,000$      

Total Thousand Oaks 1,187,778$    950,222$      237,556$      

City of Moorpark

Operating Assistance

Fixed Route/Paratransit Operating Assistance 326,810$       46,829$        279,981$      

326,810$       46,829$        279,981$      

Capital Assistance

Fixed Route Vehicle Capital Maintenance 170,375$       136,300$      34,075$        

Dial-a-Ride Capital Leases / Cap Maint 49,000$         39,200$        9,800$          

219,375$       175,500$      43,875$        

Total Moorpark 546,185$       222,329$      323,856$      

TOTAL 6,163,386$    5,643,443$    519,943$      

CAMARILLO URBANIZED AREA

Ventura County Transportation Commission

Capital Assistance

VISTA Svcs - Cap Leases (FY14/15) (Sec 5339) 183,269$       146,615$      36,654$        

Total VCTC 183,269$       146,615$      36,654$        

City of Camarillo

Planning Assistance

Transit Planning 31,250$         25,000$        6,250$          

31,250$         25,000$        6,250$          

Operating Assistance

Camarillo Area Transit Operating Assistance 1,560,000$    780,000$      780,000$      

1,560,000$    780,000$      780,000$      

Capital Assistance

ADA Paratransit Service 161,836$       129,469$      32,367$        

Camarillo Rail Station / Bus - Capital Maintenance 400,000$       320,000$      80,000$        

Two Expansion Transit Vehicles 250,000$       200,000$      50,000$        

ADA Upgrades 50,000$         40,000$        10,000$        

861,836$       689,469$      172,367$      

Total Camarillo 2,453,086$    1,494,469$    958,617$      

TOTAL 2,636,355$    1,641,084$    995,271$      
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SIMI VALLEY URBANIZED AREA

Ventura County Transportation Commission

Capital Assistance

VISTA Svcs - Cap Leases (FY14/15) (Sec 5339) 363,761$       291,009$      72,752$        

Total VCTC 363,761$       291,009$      72,752$        

City of Simi Valley

Operating Assistance

Simi Valley Transit Operating Assistance 3,460,428$    1,730,214$    1,730,214$    

3,460,428$    1,730,214$    1,730,214$    

Capital Assistance

Preventive Maintenance 680,800$       544,640$      136,160$      

Non Fixed-Route ADA Paratransit Capital 320,050$       256,040$      64,010$        

Dispatch Software 36,900$         29,500$        7,400$          

1,037,750$    830,180$      207,570$      

Total Simi Valley 4,498,178$    2,560,394$    1,937,784$    

TOTAL 4,861,939$    2,851,403$    2,010,536$    
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Item #9 
May 8, 2014 
 
 
MEMO TO: TRANSIT OPERATORS ADVISORY COMMITTEE 

 
FROM:  AMY AHDI, TRANSIT PLANNER 
 
SUBJECT: DRAFT MUTUAL ASSISTANCE AGREEMENT 
 
 
RECOMMENDATION: 
 

• Approve the recommended draft Ventura County Mutual Aid Compact (VCMAC)  
 
 
BACKGROUND: 
 
The VCMAC would establish an avenue to better respond and recover from emergencies as it provides a 
clear legal framework. Executing the Agreement does not compel any Member Agency to provide any 
resources at the time of an emergency, it merely indicates a willingness to do so and abide by the 
procedures set out in the Agreement.  
 
A draft of the VCMAC presented at both the March TRANSCOM and the Emergency Coordinators 
Council meeting. Respective members were ask to review and comment on the draft. Attached is the 
recommended draft VCMAC. 
 
The recommended action is to approve the draft VCMAC. In addition, TRANSCOM members are 
requested to distribute the draft to their respective agencies for additional feedback.  Members are 
requested to return to the draft with any comments so that a final can be circulated to the Commission, 
the County, and the providers for final action. 
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