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he Task

about general rail industry
actices

nts

1de advice and direction



General Observations

e” body of work

1t for simplificationA



ISIBILITY FOR SANTA PAULA BRANCH
(BY MILEPOST)

414.95

—

OPERTY MANAGEMENT

431.99 435.07

RACK
VCTC



JR SANTA PAULA BRANCH
(BY MILEPOST)

414.95 435.07

Fillmore & Western
JMMON CARRIAGE

.
Union Pacific Fillmore & Western
B OURIST/EXCURSION
Fillmore & Western City of Fillmore

ILL & MOTION PICTURE
Fillmore & Western

~ MAIL & EXPRESS
| Fillmore & Western



parisons

year terms
d minimum

e from $1-$100,000+ per year

nerally a function of business and
ntial

o Ongoing concerns with significant volumes
fetch higher lease payments



= A Quid Pro Quo

asset and needs an operator or

oncern and needs a

ements should be designed to meet the needs
arties.

=@ Reciprocity is the coin of the realm.



110 Find Financial Balance



‘eas for Discussion

Carriage Obligation



nance and Cost Allocation

ormalized maintenance is part of

responsibility

emoval, brush, etc.) is open to
1ation
normally work closely together to
- identify and seek grants



45G

dit for Short Line Railroads
k maintained
energy credit on ones home taxes

Tax Credit for each mile maintained



'pelrty Management

age leases, occupancies and

enerally t 1 is an opportunity for
eased revenues

e are companies that provide these
ices to the rail industry

= Terms vary, but these companies
generally charge a small fixed fee and a
percentage of the ‘found’ revenue.




eight Operations

s way to increase revenues on the

struction of appropriate Interchange tracks
establishment of operating protocols

ssing Common Carrier Issues

= Site development (generally provided by the
customer)




‘eight Business

u need 100 carloads per mile to
ight short line

is a more complex

ght development projects have a long
n period, and many moving parts

Successful freight development will require local
- government support



on Carriage

UP and FWRR have common
ions of this line

, as the property owner, is intrinsically
to this discussion

are options as to how to address this



on Carriage

Authority
litioned on Right

s providec Agreement with Property

Ty
ving the Common Carriage issue requires

°ning several current agreements;

= 10/31/95  Useage Agreement (as amended)
m 6/25/01 Lease for Railroad Service
- = May involve others



nclusions

et of agreements ['ve seen
oe this complex

ancial picture seems up-side down

0 identify more revenue for line






