
 

 
 

  
 

VENTURA COUNTY TRANSPORTATION COMMISSION 
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 

Camarillo City Hall 
Administrative Conference Room 

601 Carmen Drive 
Camarillo, CA 

 
Thursday, April 19, 2012 at 9:00 AM 

Item # 1 Call to Order   

Item # 2 Public Comments   
 
Item # 3 Approval of March 15, 2012 Minutes 
 
Item # 4 TTAC Bylaws  

· Discuss possible revisions to TTAC Bylaws 
 
Item # 5 Camarillo Shift of STP Funds 

· Approve shifting $455,562 in savings in STP funds from the Adolfo Road 
Widening project in Camarillo to the Ponderosa Drive Landscaping project.   

 
 
Item # 6           CMAQ, STP, and TE Project Status Updates 

· Review and update project statuses. 
 
Item # 7 California Statewide Local Streets and Roads Needs Assessment Survey 

· Receive letter from the California Statewide Needs Assessment Project and 
complete online survey by May 15, 2012. 

 
 
Item # 8  Future Agenda Items  

Congestion Management Program Update /Approval 

Periodic Highway Construction Updates 

Regional Transportation Funding & Planning 

Update on the new Federal Program Authorization 

Union Pacific/Public Utilities Commission Grade Crossing Policy 

Route 1 Rerouting to Rice Avenue 



 

 
 

VCTC Programming Procedures—Potential Revision 

Harbor District Presentation 

Item #10 Next Meeting May 17, 2012 

Item #11 Adjournment 



 

 

Item #3 

MINUTES OF THE VCTC TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 

March 15, 2012 Meeting 

 

Item #1 – Call to Order 

Chair David Fleisch of the County called the meeting to order at 9:02am. The attached sheet shows 
those present. 

Item #2 – Public Comments 

No public comments were made. 

Item #3 – Approval of February 16, 2012 minutes 

Farhad Miran of Simi Valley moved to approve the minutes. Jay Spurgin of Thousand Oaks seconded. 
The motion was passed unanimously. 

Item #4 – Mini Call for Projects for STP, CMAQ, and TE funds 

Peter De Haan introduced the item. The following issues were discussed: 

• Local Match – Brent Siemer of Simi Valley asked if agencies were required to contribute a local 
match to projects if they were able to complete the project, with no change of scope, at a lower 
cost. Brent Siemer moved that if an agency submits a letter to VCTC stating that they will complete 
the project with the amount of federal funds listed on the project list but with no local match, the 
agency be allowed to proceed with the project. Jay Spurgin seconded and the motion was passed 
unanimously. Letters should be submitted as soon as possible, but there is no strict deadline. 

• East County Fixed Route Demonstration Project – Peter De Haan explained that this project was 
thought to be ineligible for CMAQ funding and was not scored or included on the proposed project 
list. TRANSCOM recommended that the agencies involved rewrite their project proposal to be 
rescored and possibly moved to the shelf list. Ben Cacatian of the Air Pollution Control District 
voiced concern about allowing the agencies to change the scope of projects after the initial Mini Call 
deadline. 

• Port of Hueneme Multi-Modal Shoreside Power Project – Chris Birkelo of the Port of Hueneme 
explained that the Port is required by the State to make these changes by January 2014 and 
expected completion is December 2013. Brent Siemer moved to approve the project list as is, with 
the Port project below the funding line, but recommend that the Port present directly to the 
Commission for consideration of funding in the near future. Certain other projects will be pushed 
below the funding line if the Port project is approved. Jay Spurgin seconded and the motion was 
passed unanimously.  



 

 

• Simi Valley submitted a letter of explanation for the delay in their street rehabilitation project. Per 
the approved scoring criteria, Simi Valley will no longer receive the 5 point late project penalty in 
this Mini Call. In order to reduce delays, staff will work with Robert Wong of Caltrans to produce a 
way of tracking projects in the future. 

• Surfers Point Bike Path – This will be discussed in Item #8, but the name has been changed to Omer 
Reins Bike Path. 

Item #5 – STP, CMAQ, TE Fund Status 

Peter De Haan introduced the item. Committee members were given spreadsheets and asked to submit 
project updates to staff. Information on STP, CMAQ, TE, HBP, HSIP, and SRTS projects that will be 
obligated this fiscal year should be submitted by Wednesday, March 21st.  

The table in Attachment C should be completed by agencies by Friday, March 30th.  

Item #6 – Distribution of TTAC Bylaws for Review 

Peter De Haan introduced the item. Members received a copy of the TTAC Bylaws in advance of 
discussion at the April meeting. 

Item #8 – Revisions to Ventura Surfers Point Bike Path Funds 

Peter De Haan introduced the item recommending replacement of $250,000 of Transportation 
Enhancement funds with $250,000 in STP funds for the Ventura Surfers Point  (Omer Reins) Bike Path. 
Ken Matsuoka of Camarillo moved to approve the item and Dave Klotzle of Moorpark seconded. The 
motion was approved unanimously. 

Item #7 – Presentation on Route 101/Wendy Drive Interchange Improvements 

Jay Spurgin presented.  

Item #9 – Future Agenda Items 

Item #10 – Next meeting is April 19, 2012 

Item #11 – Meeting was adjourned 

 







 

 

 
 
 
   
 

          Item #4 
           
 
April 19, 2012 
 
 
MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 
 
FROM: STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: REVIEW OF TTAC BYLAWS 
 
RECOMMENDATION: 
 
• Discuss possible revisions to the bylaws. 
 
BACKGROUND: 
 
A copy of the TTAC Bylaws was distributed to TTAC members at the March meeting along with a 
previous revision to the bylaws. The previous revision changed the TTAC quorum from 8 to 6 
voting members and removed some agencies from the committee. Since then, there have been 
no additional changes made to the bylaws.  
 
At this time, TTAC should discuss possible revisions to the bylaws. Changes will require approval 
by the Commission. 



ATTACHMENT A 

 

VENTURA COUNTY TRANSPORTATION COMMISSION  
TRANSPORTATION TECHNICAL ADVISORY COMMITTEE  

OPERATING RULES  
 
  
I. PURPOSE OF THE COMMITTEE  

The Transportation Technical Advisory Committee (TTAC) is a duly constituted Transportation 
Advisory Committee formed at the direction of the Ventura County Transportation Commission (VCTC). 
Member agencies shall serve at the pleasure of the Commission. The VCTC is the sole policy board of 
the TTAC. The purpose of the Committee is to act as an advisory body to the VCTC for purposes of 
reviewing countywide transportation issues, preparing the local agency component of the regional 
transportation improvement program, and making recommendations to the VCTC regarding various 
transportation issues.  

II. MEMBERSHIP  

The Agencies which are members of the TTAC shall be as shown on Exhibit A. Agencies shall each 
appoint one representative, and representatives may designate alternates.  

III. METHOD OF APPOINTMENT 

The representatives to this Committee shall be appointed, reappointed or removed by the representatives' 
appointing agency. All representatives shall serve at the pleasure of the appointing entities. The TTAC 
may recommend additions or deletion of member agencies shown on Exhibit A, but all changes in 
member Agencies are subject to confirmation by the VCTC.  

IV. TERM OF OFFICE 

The term of office of membership of each agency on the TTAC shall be for an indeterminate period of 
time at the discretion of the VCTC.  

V. OFFICERS OF THE COMMITTEE 

The officers of this committee shall be Chairperson and Vice Chairperson who shall be selected from 
among the representatives by majority vote at the January meeting each year and shall serve in their 
respective capacities at the pleasure of the Committee. If the Chairperson or Vice Chairperson resign, 
new officers shall be selected as soon as possible.  



ATTACHMENT A 

 

VI.  DUTIES OF OFFICERS  

Chairperson 
The Chairperson of this Committee shall be responsible for:  
1 The calling for meetings of this committee.  
2 Presiding at the meetings of this committee.  
3 Assisting with agenda preparation.  
4 Reporting to the VCTC when called upon to do so.  
5 Establishing subcommittees as necessary.  
6 Other duties as he/she may be directed by the VCTC and this committee to perform.  
 
Vice Chairperson 
The Vice Chairperson of this committee shall serve in the absence of the Chair and perform such duties 
as he/she may be directed by the Chair to perform.  

VII.  DUTIES AND RESPONSIBILITIES OF THE COMMI1TEE  

It shall be the duty and responsibility of the Committee to:  
1 Serve as the Technical Advisory Committee for the VCTC.  
2 Share any and all pertinent information relating to the field of transportation.  
3 Review documents and make recommendations to the VCTC regarding transportation 

improvement programs and projects.  
4 Serve as a forum to discuss the technical aspects of countywide transportation issues, and 

formulate recommendations for consideration by VCTC.  
5 Annual review of the Congestion Management Program update.  
6 Other such duties as may be requested by the VCTC.  
 
VIII.  SECRETARY OF THE TTAC  

The staff of the VCTC shall serve as the secretary of the TTAC and shall provide staff support, including 
preparation of the minutes of each meeting.  

IX.  QUORUM  

Eight of the representatives appointed to this Committee shall constitute a quorum for conducting 
Committee activities.  

X.  COMMITTEE ACTIONS  

All actions on items before the TTAC shall be determined by a vote of a simple majority of the members 
present.  
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ATTACHMENT A 

 

XI.  MEETINGS  

Normal meetings of the TTAC, unless otherwise changed by the TTAC, shall be held the third Thursday 
of the month at 9:00 A.M., Suite 207 in the Ventura County Air Pollution Control District Conference 
Room, 702 County Square Drive, Ventura, at least six times per year. All meetings shall be called, 
noticed and conducted in the manner described in Section 54952.3 of the Government Code, also known 
as the "Brown Act".  

XII.  AMENDMENTS TO OPERATING RULES  

The TTAC may recommend, and the VCTC may approve amendments to the Operating Rules by a 
majority vote.  

XIII.  VOTING  

Each member agency has one vote. In the absence of a representative, the designated alternate may vote 
in the representative's place.  

XIV.  POWERS  

The TTAC is created by the VCTC and shall have no powers of existence separate or apart from that of 
the Commission.  

Approved by Ventura County Transportation Commission____________, 1992.  
 

 
 
 
______________________________________ 
Chairperson  

 
 
 
 
 
 
 
Attachment –Exhibit A 



ATTACHMENT A 

 

EXHIBIT A  

VENTURA COUNTY TRANSPORTATION COMMISSION (VCTC) TRANSPORTATION 
TECHNICAL ADVISORY COMMITTEE (TTAC) LIST OF VOTING MEMBER AGENCIES  

1. Each of the cities in Ventura County  

2. The County of Ventura  

3. The cities of Agoura Hills and Westlake Village  

4. Ventura County Department of Airports  

5. Oxnard Harbor District  

6. South Coast Area Transit  

7. Ventura County Air Pollution Control District  

8. Caltrans  

9. California Highway Patrol  

10. Southern Pacific Transportation Company  

11. Ventura County Railway Company  
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Item #5 
April 19, 2012 
 
 
 
MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 
 
FROM:  PETER DE HAAN, PROGRAMMING DIRECTOR 
 
SUBJECT: REVISIONS TO CAMARILLO SURFACE TRANSPORTATION PROGRAM 

(STP) FUNDS 
 
RECOMMENDATION: 
 
• Approve shifting $455,562 in savings in STP funds from the Adolfo Road Widening project in 

Camarillo to the Ponderosa Drive Landscaping project.   
 
BACKGROUND: 
 
The City of Camarillo has awarded the contract for its STP-funded project to widen Adolfo Road 
from Mission Oaks Boulevard to Santa Rosa Road.  Based on the contract award, Caltrans has 
deobligated $455,562 from the project, which had originally received $1,177,000 in federal funds.  
There is another project in Camarillo, the Ponderosa Drive Landscaping project from Arneill  
Road to Las Posas Road, where the city has identified the need for additional work to make curb 
and gutter improvements. Although the Ponderosa Drive Landscaping project is funded with 
$1,017,000 in Transportation Enhancement (TE) funds, the required curb and gutter work would 
likely be ineligible for TE.  Therefore, the City has requested, and VCTC staff recommends, that 
the STP fund savings from the Adolfo Road project be reprogrammed to the Ponderosa Drive 
project. 



 

 

 
 
 
   
 

          Item #6 
           
 
April 19, 2012 
 
 
MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 
 
FROM: STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: CMAQ, STP, AND TE PROJECT STATUSES 
 
RECOMMENDATION: 
 
• Review and update project statuses 
 
BACKGROUND: 
 
Under federal law, STP, CMAQ, and TE funds apportioned to California lapse if they are not used 
within three years.  AB 1012, which became law in October, 1999, applies the three-year lapsing 
rule to CMAQ and STP funds in each county.  Furthermore, since, under California 
Transportation Commission (CTC) policy, TE funds are programmed based on County shares 
through the STIP, there are STIP timely-use requirements that apply to these funds. The 
schedule of lapsing funds is shown in ATTACHMENT A. In order to prevent loss of funds, it is 
important for VCTC to have an accurate schedule of STP, CMAQ, and TE fund obligations. VCTC 
also uses this project schedule to ensure that the financially-constrained programming for the 
current year in the TIP includes all of the projects which are ready-to-go.     
 
ATTACHMENT B contains the list of projects that have been reported to VCTC as ready to be 
obligated in FY 2011/12, and staff requests that agencies ensure that this list is correct. It should 
include all projects expected to be obligated during this federal fiscal year. TTAC members 
should come to the meeting with information regarding projects to be obligated this year using 
these funds. Projects on this list were included in the Obligation Plan for FY 2011/12 that was 
recently submitted to Caltrans. 
 
This item also includes the tables showing the status of all incomplete STP, CMAQ, and TE 
projects. These are found in ATTACHMENT C. The spreadsheets have been updated with 
information provided since the March 2012 TTAC meeting. Staff requests that agencies review 
these changes as well as provide additional information on upcoming project milestones and 
obligations.  
 



ATTACHMENT A

   BREAKDOWN OF UNOBLIGATED VENTURA COUNTY FEDERAL FUNDS
  As of 4/3/2012

 CMAQ
 FY 2009/10 $0 Lapses October 1, 2012
 FY 2010/11 $2,618,628 Lapses October 1, 2013
 FY 2011/12 $9,687,247 Lapses October 1, 2014
 TOTAL $12,305,875

 STP
 FY 2009/10 $5,728,166 Lapses October 1, 2012
 FY 2010/11 $10,358,848 Lapses October 1, 2013
FY 2011/12 $10,495,961 Lapses October 1, 2014
 TOTAL $26,582,975

 TE
 FY 2011/12 $202,000 Lapses July 1, 2012
 TOTAL $202,000

g:excel/cmaqstptealapse



Ventura County ATTACHMENT B

Upcoming STP / CMAQ / TE Projects

Lead Date to Amount to
PROJECT TITLE Agency be Obligated be Obligated

STP

Unobligated Balance $26,582,975

California Street / Route 101 Offramp PE S.B. Ventura Apr-12 $750,000
Hueneme Road Widening Oxnard May-12 $905,572
Omer Rains Bike Path Storm Damage Repair S.B. Ventura May-12 $250,000
E Ventura Blvd Street Improvements Oxnard Jun-12 $3,706,410
Victoria Avenue Improvements Con Oxnard Jun-12 $914,957
Road Resurfacing Ojai Jul-12 $354,120
Major Street Rehabilitation Simi Valley Jul-12 $697,000
Street Rehabilitation Port Hueneme Sep-12 $370,000
Del Norte Blvd Rehabilitation Oxnard Jul-12 $1,354,388

Total to be Obligated by 10/1/12 9,302,447$             
Required to be Obligated by 10/1/12 5,728,166$             

CMAQ

Unobligated Balance $12,305,875

Route 101 at California Street Improvements Ventura Apr-12 $1,125,000
Replacement CNG Vehicles T.O. Apr-12 $279,000
Transit Garage Modernization Simi Valley Apr-12 $33,100
Transit Maintenance Facility Expansion Simi Valley Apr-12 $98,600
T.O Transit Center Landscaping T.O. Apr-12 $260,000
Bike Trail in Railroad ROW Santa Paula Jun-12 $1,110,000
Oxnard Boulevard Bike Path Oxnard Jun-12 $269,100
Victoria Ave Bus Stops PE Oxnard Jun-12 $30,807
Calleguas Creek Bike Path Ph 3 Camarillo Jul-12 $360,000
Regional Ridesharing VCTC Aug-12 $443,000
Extended Trolly Service Hours Ojai Jul-12 $132,795
Erbes Rd Street Improvements T.O. Jul-12 $4,200,000
Extended Bus Service Hours T.O. Aug-12 $25,000
Three Bus Shelters Ojai Aug-12 $50,000
Transit Vehicle Purchase T.O. Aug-12 $50,000
Bus Purchase T.O. Aug-12 $72,000
Municipal Service Center Expansion T.O. Aug-12 $560,000
Transit Marketing/Outreach VCTC Aug-12 $1,000,000
Victoria Ave Transit Service Gold Coast 8/1/2012 $1,369,559

Total to be Obligated by 10/1/12 11,467,961$           
Required to be Obligated by 10/1/12 -$                        

TE

Unallocated Balance $202,000

10th Street Enhancements PE Santa Paula May-12 $52,000
Poderosa Dr Landscaping Enhancements Camarillo Jun-12 $1,017,000

Total to be Allocated by 7/1/12 $1,069,000
Total Required to be Allocated by 7/1/12 $202,000

HBP

Total to be Allocated by 10/1/12 $0

HSIP
Ventura Rd/Devonshire Intersection Improvements Oxnard Aug-12 $138,060

Total to be Allocated by 10/1/12 $138,060

SRTS
Rose Ave/Collins Dr Pedestrian Improvements Ventura County Jul-12 $52,000
School Safety Projects Oxnard Jul-12 $572,990

Total to be Allocated by 10/1/12 $624,990

Federal Fiscal Year 2011/12 (10/1/11 - 9/30/12)



























 

 

 
 
 
   
 

          Item #7 
           
 
April 19, 2012 
 
 
MEMO TO: TRANSPORTATION TECHNICAL ADVISORY COMMITTEE 
 
FROM: STEPHANIE YOUNG, PROGRAM ANALYST 
 
SUBJECT: CALIFORNIA STATEWIDE LOCAL STREETS AND ROADS NEEDS 

ASSESSMENT SURVEY 
 
RECOMMENDATION: 
 
• Receive letter from the California Statewide Needs Assessment Project and complete online 

survey by May 15, 2012. 
 
BACKGROUND: 
 
VCTC has received the attached letter regarding the 2012 California Statewide Local Streets and 
Roads Needs Assessment. The assessment will quantify the need for transportation funding for 
local streets and roads, updating the study that was conducted in 2010. Data from the 2012 study 
will augment efforts to protect local road funds in current budget discussions.  
 
It is requested that local agencies complete the online survey no later than May 15, 2012.  
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