
PRE-PROPOSAL CONFERENCE 
US 101 HOV LANE PROJECT 

AUGUST 31ST, 2017 



PROJECT BACKGROUND 

• US-101 is a major interregional route connecting 
San Francisco and Los Angeles 

• Regionally, US-101 connects Ventura County’s 
communities and the neighboring counties 

• The US 101 HOV Lane Project in Ventura County 
between post miles 4.1 (Moorpark Rd.) and 30.9 
(State Route 33) 

• Purpose - to reduce congestion, improve traffic 
operations, and accommodate future traffic 
volumes in this area. 

• Need – to improve future LOS based on projected 
traffic demand  

 
 
 



ALTERNATIVES 

• PSR-PDS 
o Alternative 1: No-build 
o Alternative 2: Adds a nonstandard width HOV in each Direction 
o Alternative 3: Adds a standard width HOV lane in each direction 
o Alternative 4: Adds two standard width HOV lanes in each direction 
o Other: auxiliary lanes / HOT lanes 
 

• RFP 
o Allows for flexibility and innovation while selecting alternatives 

provided the project need and purpose is met 
 

 



ENVIRONMENTAL DOCUMENT 

• PSR-PDS 
• CEQA – Initial Study with proposed Mitigated Negative 

Declaration (ND)  
• NEPA – Environmental Assessment with proposed Finding of No 

Significant Impact 
• RFP 

• CEQA – Environmental Impact Report  
• NEPA – Environmental Assessment with proposed Finding of No 

Significant Impact 
 
 

 
 



OTHER CONSIDERATIONS 
• Factsheets 

• Utility impacts 

• Railroad involvement 

• Permits 

• Right of Entry agreements 

• Advanced planning study for structural components 

• Coordination with multiple stakeholders/resource agencies 

 

  



RFP PROCESS 
• Proposals due Thursday September 28th six(6) hardcopies 

one(1) electronic copy  

• Ensure proposals are compliant with Appendix A – Proposal 
Requirements of the RFP 

• Cost proposals to be sealed and provided at the time of 
interviews 

• Cost Proposals in excess of the $9.5 million project estimate 
will not result in disqualification    

 

 

 

 

 

  



RFP PROCESS 
SCHEDULE: 
  

• Request For Proposal released: July 27, 2017 
• Question and Answer Period: August 1, 2017 – August 18, 2017 
• Final Release of Responses to Written Question: August 25, 2017 
• Deadline for Proposal Submission – September 28, 2017  
• Proposal review and evaluation: September 29, 2017 – October 10, 2017 
• Oral interviews: October 17, 2017 – October19, 2017 
• Cost Negotiation with first ranked consultant: October 20, 2017 - October 24, 2017 
• Pre-Award Audit  period begins: October 25, 2017 
• Approximate Contract Award and Notice to Proceed: January 5, 2017  



RFP PROCESS 

Questions? 
 
 


